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AIFED

ASOCIACIÓN PARA LA INNOVACIÓN FORMACIÓN Y EMPLEO PARA 
EL DESARROLLO SOSTENIBLE         

AIFED is non-governmental organisation working at regional, national and 
European level in the field of education, culture, inclusion and employment. It is 
based in Granada, Spain. The organisation was set up at the initiative of 
experimented educators and teachers with the aim to create a non-profit 
association with a humanist character, which increases entrepreneurship 
training and promotes equal opportunities for all society members.
The NGO works on management and innovation of training together with 
employment programs for different sectors of activities. It focuses and develops 
its activities in education - training, culture and active aging. The organisation 
has a wide experience in developing personal and professional path ways 
trough training delivered to adults and young people with the goal of 
strengthening their competences in various areas. 
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The NGO team is formed by expert teachers, trainers and project managers. The 
team is experienced in creating learning programs for teachers, staff of 
educational institutions, adults and youth. The organisation has a string 
networks and links with different stakeholders and works with public 
administration, private institutions and schools in Granada region. The NGO 
develops programs for teachers that work with adults and youngsters in risk of 
social exclusion or disadvantaged groups of the population. In this framework, 
the NGO has collaborated and created tools, methodologies and games as 
instrument of development for disadvantaged groups of people. 
In the field of new technologies and ICT, AIFED has developed interactive web 
platforms in the framework of several projects. These platforms aim at 
improving the key skills of young people by making use of non-formal 
education, including videos, animations and innovative teaching materials that 
were embedded in these platforms.

AIFED participates with other local, regional, national and international agencies 
in organizing activities and training for innovation and access to job market to 
improve the employment perspectives of the target groups or to help them 
become entrepreneurs.
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AIFED develops European and national programs, cultural activities and offers 
employment support. The organisation works to develop Improvement 
Platforms and supports e-learning activities in vocational educational training. 
AIFED has participated as lead partner in the activities related to dissemination, 
designing strategies of integrated communication, creating templates, 
publishing articles etc., making use of modern tools for spreading the projects 
results as far as possible.



4

PROJECT: GARDENING IN EUROPE   

Description of good practice:
It was an interdisciplinary project with the main focus on gardening training, and 
specifically onteaching senior citizens on gardening techniques. This training 
and lessons in gardening field provides seniors learners with various means, 
styles, techniques, traditional and modern trends of gardening for different 
occasions (flowers, vegetables, herbs etc.) A network between the two partners 
will be established in order to create new learning opportunities in this field. 
Trainees will act later as trainers for other trainees. 
A research of the best methods, styles, techniques will be conducted and 
produced in Power Point Presentations, E- Album with gardens, video films, 
leaflets and other products.This project mobility’s will act as practice after 
trainings. Dissemination activities will be crucial, as all organizations help to 
attract new trainees in order to create new groups.

Partners:

AIFED AND ASSEDIPE:
Association for Education and Development of Disabled People (Greece) is an 
educational non-profit NGO located in the north-east part of Greece where 
unemployment is one of the highest in the country (up to 16 %). Moreover, 
many people are forced to apply for early retirement being at age 50+, 55+ due 
to external reasons (e.g. reduction of working places, closing small and big 
factories and simply to leave vacancies for the youngest who hasn’t got a job). 
This socio-economic disadvantage is one of the main reasons for the 
lower-than-average income house which is a barrier in developing interests and 
enjoying their lives. Studying the concept of Lifelong Learning and finding new 
interests is one of the aims that our association has. There is not enough number 
of vocational educational centers for adults and consequently the early retired 
people, stagnancy, regress and both intellectual and physical inactivity deters 
the development of disable and elderly people.
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Project goals:
• to improve the quality and accessibility of mobility throughout Europe of  
 individuals involved in adult education and to increase its volume.

• to improve the quality and to increase the volume of cooperation   
 between organisations involved in adult education throughout Europe.

• to assist people from vulnerable social groups and in marginal social   
 contexts, in particular older people and those who have left education  
 without basic qualifications, in order to give them alternative    
 opportunities to access adult education.

• to facilitate the development of innovative practices in adult education  
 and their transfer, including from a participating country to others.

• to support the development of innovative ICT-based content, services,  
 pedagogies and practice for lifelong learning.

• to improve pedagogical approaches and the management of adult   
 education organisations.

Description of the project:

The target group: mainly seniors over 50, socially excluded and/or other 
residents of socially disadvantaged regions, unemployed, disabled, seniors.
Topics Active age, senior volunteers, 

Theoretical foundations: The project was carried out according to the EU 
guidelines on active aging. Active ageing means helping people stay in charge 
of their own lives for as long as possible as they age and, where possible, to 
contribute to the economy.The project was carried out under the Grant of the 
Gruntdvig program and its calls to energize senior volunteering, within the great 
objective for the European Union of energizing adult life to the maximum to 
make it visible to society and productive for the future of the EU.

Tasks: Under this premise, the volunteers from Kavala (Greece) spent twenty 
days in Granada (Spain) and the volunteers from Granada spent twenty days in 
Kavala. During this time they collaborated with the arrangement and care of 
public gardens, learned about similar crops, the common history around 
tobacco, and gave their communities, through large dissemination campaigns, 
the idea that seniors have much to contribute to the community in which they 
live.
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Stakeholders involved: the project counted with the collaboration of the Kabala 
City Council, the Granada City Council, and several associations of adults who 
work with disabilities and with the collaboration of gardening companies, in 
which the participating volunteers also carried out internships.

Project results:

- Measurable results: More than forty volunteers involved in the project, of 
which sixteen made the exchange between their cities. Four training seminars on 
the characteristics of crops and gardening in Spain and Greece, as well as classes 
on new technologies, so that the volunteers, by themselves, made the project 
page.

https://gardeningineurope.wordpress.com/

- Non-measurable results: Volunteers learned that activity is one of the priorities 
seniors should set. Good relationships were established between the 
participants. Both institutions continued collaborating in the field of 
volunteering and disability.

Realized impacts of the project 

From the point of view of the organization / institution: For AIFED it was an 
extraordinary project, offering an extraordinary opportunity to our volunteers, in 
which the organization learned a lot about the Greek organization and a lot 
about the history and culture of our Greek partners. Since then we have been 
working very frequently with projects in that part of Greece.

From the point of view of the cooperating institutions: For the participating 
institutions it was an impulse in their work, the beginning of other projects 
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together, and the experience of designing new activities for volunteers knowing
how to motivate them and organize the tasks to adapt them to their 
characteristics.

In terms of participants / target groups: For the participants it was an 
extraordinary project, it is a line of work that many institutions should approve 
so that seniors have opportunities, just as many young people do.

The adaptation of the project: was it adapted by an outside organization or 
institution:The problem was the end of the GRUNDTVIG actions for senior 
volunteering. This made it impossible to extrapolate to other institutions.

Bibliography, recommended literature

https://data.consilium.europa.eu/doc/document/ST%2017468%202012%20INI
T/EN/pd

https://ec.europa.eu/eurostat/documents/3217494/5740649/KS-EP-11-001-EN.
PDF/1f0b25f8-3c86-4f40-9376-c737b54c5fcf
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1. KAVALA
https://www.youtube.com/watch?v=Dsq8BM4M7Xs

2. GRANADA
https://www.youtube.com/watch?fbclid=IwAR1istAu_j10RDTtTZKU4Dm6a8vUT
5cvtGVjILKu0asZauFU5qYr_vmiSns&v=bSojnNnaJgg&feature=youtu.be



PROJECT: ELBLAG SENIOR EDUCATORS

Description of good practice:        
"European Educators for Seniors" was a project directed to senior people and to 
teachers, tutors and instructor who are responsible for planning and processing 
the culture offer for this group. The project was held during two years from 2018 
to 2020 and was coordinated by Centrum Spotkan Europejskich Swiatowid from 
Poland in mutual collaboration with AIFED Asociacion de Innovacion Formacion 
y Empleo para el Desarrollo Dostenible from Spain, Molinari, Francesco und 
Benedetti, Claudia Gbr (international exchanges Berlin) from Germany and 
Euro-net from Italy.

Project goals:
The main goal was to improve the program for seniors by including original, 
innovative activities and workshops which will be introduced in the regular 
activities of Senior Activity Club. created in Elbląg city a senior voluntary, at first 
as a group and then by involving other institution and organisation form our 
region to build the whole senior voluntary system. On a long term the project 
alsoaims to create a senior volunteering network in Elbląg that will gradually 
expand to the whole region.

The description of the project:
In the first phase of the project, a group of instructors and senior volunteers as 
well as the management of institutions from the partner countries participated. 
In order to achieve the intended objectives, some of the project activities were 
addressed to educators who prepare offers for older people.
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We want to broaden the competences and knowledge of animators, enabling 
them to work in an international team and introduce them to new trends in 
senior education.
The trainers will also took part in a language course to facilitate their 
cooperation with educators from other countries and access English-language 
materials on the topics we addressed in the project. vAs part of the project, 
several days of workshops were held in each partner country. Educators from the 
institutions involved shared their experience and knowledge on how to organise 
senior volunteering and how to select and conduct non-standard activities using 
original working techniques that relate to the culture and tradition of the given 
country. On the last day of the workshops the guest instructors conducted 
demonstration activities for a group of seniors, which were be observed by 
animators from the host institution. In this way they learned how to apply the 
discussed forms of work in practice. The project also involved a steering team 
from Poland, which made study visits to the partner countries to learn about the 
work of the host institution and other senior citizens' organisations in the 
region. There were also two meetings of an international project team consisting 
of representatives of all institutions participating in the programme and senior 
education specialists. The group shared experience, developed the most 
effective options for joint long-term action and summarised the current edition 
of the project.

10



11

Project results:
The most important long-term results of the project are the improvement of the 
level of cultural and educational activities in the countries involved, and thus the 
systematic improvement in the quality of life of seniors and the competence of 
educators. 
The 'Światowid' CSE established a senior volunteer network and a senior activity 
club - innovative forms of activity on a Polish scale - which will gradually extend 
their activities to the entire region. The effects of the project were achieved 
through cooperation within an international, friendly, dynamic working 
environment, which enabled drawing on the experience of European leaders in 
senior education.
A network of senior volunteering was created. The coordinators of the network 
were trained by instructors-coordinators from abroad, whopresented the idea of 
this type of activity, information on preparing the programme of education and 
volunteer work, recruitment of volunteers, adapting them to work in different 
environments and age groups, and conducting information and promotional 
activities.
After the training, the persons responsible for establishing the network carried 
out an information campaign and recruited the first volunteers. The volunteers 
were properly trained by their coordinators and will initially support the 
implementation of selected events of the "Światowid" CSE with their work;
a Senior Activity Club was established - thanks to which the "Światowid" CSE and 
a friendly space for elderly people was created where they can spend their free 
time in an active and interesting way and to share their knowledge and 
professional experience.

As part of the club's activities, a group was formed to participate in workshops 
and courses prepared for them. These included new classes, implemented by 
educators taking part in international exchanges, and demonstration classes 
conducted by instructors from abroad. Club members also took on the role of 
animators, putting their knowledge and talents to practical use;

instructors from Poland deepened their competences through participation in 
English classes;

Two project team meetings were held. During the first one the team elaborated 
on the details of the implementation of the project activities, jointly selecting 
tools enabling their best and most effective implementation. During the second 
meeting, representatives of partner institutions summarised the gathered 
experience and developed paths for further cooperation; representatives of the 
steering team from Poland also participated in meetings at partner institutions 
to observe their working methods and visit ed befriended senior institutions;

Workshop participants became acquainted with various strategies of working 
with seniors, deepened their knowledge on methods of working with them 



(including the role of individual work with seniors), the necessary didactic 
facilities, practical information on psychology, and conducting effective 
evaluation of implemented activities. They learned new techniques of working in 
their respective fields;
All the participants of the project broadened their knowledge about the culture 
and traditions of the countries involved in the project and their knowledge 
about the world, they acquired new skills in the field of education and in 
particular cultural fields. They became acquainted with new trends in the field of 
activities for seniors. They made new acquaintances and are now able to actively 
support the work of the project team. They took part in specially prepared 
evaluation activities. They were familiarised with the EPALE platform and other 
multimedia tools for independent informal and non-formal learning and 
dissemination of teaching materials developed during the project;

Workshop in ELBLAG, POLAND
During our instructional seminar held in Elblag from September 23 to 26, 2019, 
our expert photography partner LUIS MIGUEL PRIETO FERRÓN, gave  practical 
work sessions with seniors in photography. The theme: the special architecture 
of Elblag, where all the restoration after the Second World War relied on the 
concept of RETROVERSION on which we will work on this project.
All pictures were in a Exhibition in Granada, April 2020. But it was not posible for 
COVID situation.
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Realized and expected impacts of the project:
The result of the project's activities was to encourage older people to participate 
in activities offered by local institutions, and to involve them as much as possible 
in activities for their own community using their knowledge and skills. By 
reaching out, in particular, to people who have not yet taken advantage of 
out-of-home forms of spending their time, we motivated seniors to take action, 
thus preventing their discrimination, marginalisation and exclusion.
The idea of international cooperation was promoted, the bond between 
representatives of different cultural backgrounds was strengthened, and thus 
the identity of Europe was reinforced.



Bibliography, recommended literature

https://www.youtube.com/watch?v=cHNqNlsa8L0&feature=youtu.be

https://www.aifed.es/en/proyectos/elbalg-senior-educators/

https://www.swiatowid.elblag.pl/pl/nasze-projekty/elbl-scy-edukatorzy-dla-sen
iorow-elbl-g-educators-for-seniors/

Link to photo gallery: 
https://www.swiatowid.elblag.pl/pl/galerie/11539,elblascy-edukatorzy-dla-seni
orow-wolontariat
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Local History Museum

Presentation of the partner organization

The Museum of Local History collects, preserves and makes Kunszentmárton’s 
and the small region around us, the Tiszazug’smaterial memories and 
documents public. With our services, we primarily convey the ethnographic, 
historical and cultural values of the region for the purpose of public, non-formal 
education and school education. The museum operates as part of a larger 
institution, the General Cultural Center of Kunszentmárton.
Our institution has many years of experience in pedagogical work with children 
and young people, and we achieved significant success in this field. The museum 
has twice received a national certificate in museum pedagogy (2014, 2017). Our 
museum received several national, county and local recognitions, in which our 
museum’s pedagogical and cultural community-building work also played a 
significant role. Our Study Warehouse has won the title of the Tourist Value of 
the county, which also serves the learning opportunities of the elderly. Our 
permanent and temporary exhibitions, interactive guided tours, museum 
classes, and events provide learning and entertainment opportunities from 
preschool to old age.
However, the biggest challenge facing our institution today is the higher 
demand forfocusing on the elderly due to the increase of the aging population 
in our town, in which we want to use the methods of cultural fields in addition 
to the tools of museum andragogy and geronto-andragogy.

15



16

The name of our museum program
The role of the elderly in creating museum exhibitions and events

The program we present is more of an established museum practice with unique 
museological methods, and it has many results if we summarize the activities of 
recent years.
The museum is in constant contact with the inhabitants of the town and the 
surrounding settlements of Tiszazug. In the process of historical and 
ethnographic collections, the museum primarily researches and saves the 
knowledge inherent in human memory and experience, the treasures preserved 
by the elderly, in addition to the material memories. Conversations with them, 
interviews given to us, knowledge presented in practice become important parts 
of museum exhibitions and other programs. They contribute to the 
understanding of historical, social processes at many points, and their memories 
make the history of everyday life complete. The main goal of our program is to 
explain and pass on the knowledge and values to the museum visitors. 
Collecting the memories of the elderly in different ways is a good practice 
among other museums as well.
In addition to individuals, we also have relationships with clubs and other civic 
groups: e.g. Local Collecting Club, The Women's Club of Kunszentmárton, Folk 
Art Association of Csenged. At the institutional level, we started building a 
partnership with the local nursing home and the local day care home for the 
elderly.

Conducting a historical interview



Objectives to be achieved by the project

Competence and skills development
Reaching out to the members of the elderly and making them realize that their 
memories, experiences, knowledge are valuable and worthy of transfer,  improve 
their image of themselves formed during their self-assessment. Conversations 
and historical interviews increase the eloquence of older people, improve their 
concentration skills so that they can think through a topic, as well as strengthen 
speech motivation, improve the elders' ability to speak, their ability to pass on 
knowledge, and improve their memory.
Some of the interviewees and other members of the age group, depending on 
their health, are also involved in the concrete implementation of museum 
exhibitions, from visual design to physical work. With its improvisational nature, 
this work promotes spontaneous and creative expressions, self-expression skills. 
It also helps them to carry out more useful and meaningful activities in their 
daily lives and to strengthen their sense of usefulness. Their isolation dissolves, 
their loneliness decreases. The development of their social skills is strengthened 
by participating with us and their peers in a creative process and creating a 
common outcome as a member of a group. It provides not only an emotional 
experience, but in many cases an aesthetic experience as well. (Aesthetics also 
has a measurable positive physiological effect.)

17

Photos taken during museum 
reasearch of our selfless donors 
(Istvánné Csombordi, Mária Szaszkó on 
the right)
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Objectives relevant to the institution

Among other sources, recollections and historical interviews are an irreplaceable 
value for our museum. Our local history source material is growing. The aim of 
our institution is also to present the collected memories not only to the readers 
in the form of articles and studies, but also to make them public treasures at 
exhibitions and events. In addition to their memories, older people often donate 
or lend items to the museum for special occasions. Demonstrating and 
capturing the use of former work tools and tools in practice also enriches our 
knowledge.
Involving the elderly in specific activities allows us to receive direct and up to 
date feedback from this visitor group and to assess our work and change it 
according to their needs and to supplement the activities with their experience 
and knowledge.

Presentation of the implemented project

The historical and ethnographic collection of the Museum of Kunszentmárton 
and its scientific work in this direction make it clear that, in addition to material 
and written sources, it is essential to record the memories of the elderly in the 
exploration of traditions and the past. Our exhibitions, publications and all our 
museum events are created by processing the resulting collection.
One popular museum method of collection is oral history. We organize historical 
interviews, the purpose of which is to recall an event or action of historical 
significance. During the conversation, we help to explore the past, we think 
together with the interviewee.
Historical events include the experiences of the participants, as well as the facts 
that are checked by the historian. But we need to know that remembering does 
not repeat the past, but recreates it. During the recollection, the respondents 
build on their knowledge, emotions and experiences. This re-created history is 
as important to the museum's audience as historical studies, and through its 
content and style, it often finds its way more easily to the general public.
During the preparation of the interview, we clarify with the interviewee what 
memories will form part of the exhibition in the museum, and what methods we 
will use to display them (billboard text, photos, documents, objects). This 
appearance in front of the audience, the opportunity to show oneself, 
significantly motivates the members of the elderly to work with us, they are 
proud that the choice fell on them, in recognition of their personality, 
interpreted as respect for them. It is also important for them to relive the 
memories during the conversation interview, and by thisthe events become an 
experience again. Photos, news and newspaper articles are created about the 
cooperation and their performance.
The conversations with the members of the elderly and the preparation of the 
interviews are carried out by four museologists and one museum pedagogist of 
our museum, depending on the event we would like to involve our partners in. 



The interlocutors are selected in the local seniors 'communities (women's club, 
collecting club, seniors' club), as they know each other and those outside the 
communities well in this small town and help to find the most suitable 
interviewee.
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The members of the Senior Club and the museum’s campers talk about 
traditional housebuiding

Learning from each other. The museum is also a place for intergeneration 
knowledge transfer
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Project results
Temporal and permanent exhibitions were created in close collaboration with 
members of the elderly (local history, folk art exhibitions, etc.). We now regularly 
involve the m in the preparation and conduct of major events at the museum. 
The Night of the Museums, the Autumn Festival of the Museums is unthinkable 
without their help (transfer of knowledge in the field of traditional food, wear, 
music, dance, etc.). The museum's talent development programs for 
preschoolers and primary school children are inconceivable without 
multi-generational knowledge transfer (St. Martin's Day programs, making 
cakes, autumn harvest, etc.). Last year (2020), we started involving older people 
in children’s camps. At these events, knowledge, experience, wisdom can be 
passed on through intergenerational dialogue.
Involving the elderly in museum collecting and events is a common practice in 
many museums. The joint work with older organizations, institutions and 
individuals, planned for many years, is a higher level of cooperation. The 
members of the target group, their professionals working in the institutions can 
count on the opportunities and services provided by the museum in the long 
run.

Line competition in the museum_s yard
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Grinding wheat-sprout

Making pasta (tarhonya) with children



Making quince cheese at the Museum Fall Festival

Puppet-show
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Our volunteers helping us package up ceramics for the Milan World 
Exposition

Packaging up ceramics for the Milan World Exposition with volunteers



Master embroider László Ország teach-
ing kids embroidery
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Even the traditional method of 
strudel-making can be learned at the 
museumstrudel-making can be learned 
at the museum
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Martfű Cultural Center and Library

Presentation of the partner organization

For almost 60 years, the Cultural Center has been responsible for the richness of 
Martfű's cultural life, and as a complex institution, it has strong professional rela-
tions with the elderly citizens of the town.

In addition to serving asa community education center, the approximately 4,600 
m2 building houses the city's library, the headquarter of the local news outlets, 
a movie theatre, as well as the local and industrial history collection.
The aim of its community education program is to increase the opportunities 
ofthe residents of the town and the region, as well asthevisitors of the Cultural 
Center to continuously absorb and understand culture within the framesof 
knowledge transfer, active entertainment, recreational and community pro-
grams. The Center is also responsible for organizing and conducting the town’s 
cultural events,programs for national holidays, town-twinning meetings and 
international events.
To recognize its outstanding work in 2019-2020 the institution was awarded the 
title of “Qualified Community Education Institution”.
Due to theirtasks, the Cultural Center and the TownLibrary, which has been oper-
ating asthe Centre’sorganizational unit from the beginning, maintain active con-
tact with all segments of the society through art groups, reading circles and 
non-governmental organizations, so it was clear that these organizations would 
play an important role in this community-building and exploratory process.
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The name of our program: 

The complex experience of the institution 
inconscious cooperation with the elderly

Description of the good practice

In thistechnical documentwe would not like to present a specific good practice, 
but the steps of aresearch conductedwith the help of the elderlyon the history 
of the settlement and how itbecome a town. In the beginning no one 
anticipated to have so many tangible results, collaborations, and positive 
experiences by 2020, and our work is still far from over.
It is difficult for Martfű, a small town with such a short history, to find its values. 
We do not have castles, historical houses or medieval church ruins.We had to 
find our roots, the main components, the source, the key of our identity 
elsewherein order to put into words what makes us the people of Martfű.
We built our vision on this fact and called on the elderly as the most credible 
informants. We have consciously made them realize that the “treasure” we are 
looking for is in their “hands”, in their lives.
We already had a valuable labour movement and local history exhibition since 
1975 that showcased a collection of items related to the then 30-year-old shoe 
factory. In 2000, the collection was expanded with archeological and 
ethnographic historical material. It was then that a Museum-FriendCircle was 
formed, which was the first civic initiative to process the history of the town.

1st major step: Publishing the Martfű Book (2010)

It made the people of Martfű aware of the importance of their own past both at 
an individual and social level, as the book is about them and some of the data 
and the photos have been collected bythe locals..From there, a process of 
successive steps was set in motion to make the municipality proud of its 
achievements in its short history..
Our primary focus was on the history of the industry, as the shoe factory, as the 
shoe factory established here by the world-famous Czech-Canadian industrialist 
Bata familystill shapes the life of our town. We also looked beyond the borders 
of our settlement, we wanted to bring the traditions of the region and the 
traditions along the Tisza closer to the population. This helps to put our town, 
our history, in a wider context.
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The following events in the process explored the intertwining of the history of 
the shoe factory, the factory owner Bata family, and the town, building on 
collaborations and joint work. Common plans and goals moved and encouraged 
the people living here to worktogether. Our common goals also forge a 
community. We became aware that the knowledge of the past, appreciation and 
respect for the former town builders are necessary for building the future.

Step 2:Bata Memorial Committee (2011)
The Committee undertook the tasktomotivate and activate the population, 
coordinating the collection and research work. The Committee contacted 
members of the Bata family and their international representatives, the Czech 
Consulate. Exploring the past found support - the local government decided to 
erect a statue of Bata in 2011.
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Step 3: Bata memorial exhibition (2012)
A photo exhibition and presentation of artefacts from the local history 
collection, including photos and documents lent by the locals.
This had such a powerful effect on the founding generation that they were eager 
to present the exhibition to their families, interviews were conducted, and 
objects were added to our collection.
Two events helped to bring the generations together and to involveyoung 
people:

Step 4:BataGala (October 2012)
The event included interviews presenting the recollections of the predecessors, 
short films of the descendants, and performances by kindergarten, school and 
art groups.Thepresentation of the history of the townfocusedon the shoe 
factory and the birth of the town.
The Martfű Media Group, which is a part of our institution, 
producedinterviews,which were included in a short film with archive photos and 
screened at the Gala. They also made several short films about the town’s 
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Step 5: The Bata Ball (March 2013)
This event, primarily organized for entertainment, helped raise public 
contributions and funds for the creation of the Bata statue.

Step 6: Unveilingof the statue of Jan Antonin Bata (May 1, 2013)
This program was a historical eventfor the town; many of our shoe factory 
retirees came who helped us with the collection and processing work in the 
recent period, bringing their family members, grandchildren.
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Step 7: The visit of Bata’s grandson to our town (September 
2013)
John Nash, the grandson of Jan Antonin Bata, visited our town and got 
acquainted with the memories of the past. At a celebratory meeting of the 
council of the local government, he was presented with the posthumous 
Honorary Citizenship of Martfű bestowed on his grandfather, Jan Antonin Bata. 
It was a great spiritual experience for shoe factory pensioners, as they could 
relive a bit of the past during a joint historical walk and factory visit.

Step 8: Public collection created (September 2014)
After the successes achieved so far, the next step was to process and formulate 
the collected common knowledge at the scientific level:
In 2014, the citizensof Martfű, its civil associations and the public cultural circles 
organized around the Cultural Center and Librarycalled for the creation of a 
museum. They also defined its most important mission: to develop the identity 
of Martfű and to strengthen the place of the settlement in the tourism of 
thesubregion.
The Local and Industrial History Collection of Martfű, which aims to present the 
results of what has happenedso far, continues its scientific research work with 
the help of our civil society partners.
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Step 9: “Museum in the Making” Conference (October 2015)
The first museum conference had a great impact on the residents, where they 
could listen to presentations aboutthe events they experienced performed by 
the staff of the HungarianOpenAir Museum.

Step 10: I. MartfűDescendants’ Reunion(April 2016)
With the cooperation of civil organizations, we managed to organize this festive 
event with nearly 300 descendants attending, where the staff with the help of 
the Media Groupprepared interviews and reports. Significant and high-quality 
material was made, which is an important addition to the processing of local 
history.

Step 11:“A TownReborn” - opening of the renewed permanent 
exhibitionNovember 2016
The aim of our new exhibition is to present the history of Martfű and its 
industrybeyond the Bata era until the change of regime, as well as the impact of 
the shoe factory on the lifestyle housing, culture, sports, etc.conditions 
andopportunities of the residents..
We have sought to ensurepublic support and presence atevery step of the 
process implemented under the management of our institution. But it also 
required the will of the maintainers,the support of the localgovernment, and a 
consistent cultural strategy, which from 2010 has alwaysattached importance to 
strengthening the identity of the population and has supported the work of our 
institution in this direction. The complexity of the Cultural Center has also been 
an advantage in the work, as the knowledge of the different areas is combined, 
thus strengthening each other.
The key to success is that we have been able to involve everyone through their 
own and their family’s historyin the realization of each event. Throughactive 
participation, fundraising, family discussions, we have made the book, the 
exhibition and the event feel like a part of everyone's life. We didn't do it for 
them, we did it with them! This was needed to be really authentic, as we are in 
the fortunate position that many of the  prominent personalities responsible for 
the town’s developmentinthe 40s and 50s are still alive. We had to show them 
that theirtown, which developed with their help, appreciatestheir work. With the 
involvement of the younger generation, an intergenerational dialogue has been 
launched, which now continues outside the walls of the Cultural Center.
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Methods

Our institutional units - public education, library, museum, media – 
participatesin the process with acomplex setof tools:

• processing interviews and life stories
• collecting photographs and objects
• group discussions on a specific topic, e.g. Museum-Friend Circle
• organizing a community exhibition, where objects from the past submitted 
and collected by the locals are presented, thus helping to build community
• consciously structured series of events involving the target group 
withvolunteer work
• One of the motivational tools was to bring the results to the municipal level, 
the products have beenpresented to the town as a whole, e.g. video sharing, 
publishing (see life interview, etc.)

Direct results

Exhibitions:
2000: Local History Exhibition, 2012: Bata Memorial Exhibition, 2013: “A Town is 
Born” permanent exhibition, 2016. “A New Town is born” permanent exhibition
Events:
The Bata Gala, the Bata Ball, the unveiling of the Bata statue, Museum 
Conference, I. Martfű Descendants’ Reunion
Publications, video materials:
Martfű book (2010), The Short History of Martfű/ booklet (2016), „Who's Who in 
Martfű”/ book (2020), Short films on the history of Martfű (4 films)

Indirect results:
• increased awareness regarding the collection and transmission of historical 
values
• the acquired knowledge and experience of the residents
• The fact that the older generation has become more valuable not only at the 
social level but also within the family cannot be considered a measurable result. 
In passing on values, the grandchild could learn about the grandparent's 
activities, profession, and achievements, which gave him a sense of pride in 
learning about a slice of the past he may not have heard aboutbefore.
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Túr Pottery Museum

Presentation of a partner organization

The main activities of the Túr Pottery Museum are to collect and present the 
relics of the still present local pottery, and to organize the community of potters. 
In addition to that, the museum also collects ethnographic ceramics from the 
Carpathian Basin and the works of contemporary artists. A smaller part of the 
collection consists of relics of the history of Mezőtúr. The institution participates 
in the protection of the intangible cultural heritage and in the transfer of culture 
with the involvement of schools, NGOs and pensioner groups.
In the exhibition halls of the museum, and in several other locations in the town 
we organize museum classes for children, craft classes, and camps in summer. 
We have a close relationship with the local artists' colony, other tourist 
attractions and exhibition spaces in the town.
The elderly actively participatein the majority of our events, therefore we 
organize special museum programs for them, and the museum also hosts 
events for senior groups. We have developed a close professional cooperation, 
as from an ethnographical and local historicalpoint of view, older people play a 
prominent role in recent research.
The museum operates within the framework of a larger institution, the Mezőtúr 
Cultural and Sports Public Benefit Nonprofit Ltd. which is also responsible for 
organizing the town's public culture and sports life. The museum is actively 
involved in all these activities.
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The name of our museum program: 

Genealogy Circle
In the early 2010s, a few pensioners who were active participants of our museum 
programs, and some members of the Bodoki Fodor Local History Association, 
which cooperated with the museum, began researching their own family's past 
independently, mainly wanting to draw up their own family tree. During the 
preparation of an exhibition organized jointly by the museum and them, it 
became clear to the people who had been working alone so far that they had a 
common hobby and that they could share experiences. The circle was founded 
in 2010, when Ilona Ari,who has roots in Mezőtúr and lives in Budapest, in the 
process of researching her own family tree met her peers living in the town with 
similar interests. The group was established as the family research unit of the 
Bodoki Fodor Local History Association, under the name of Mezőtúr Genealogy 
Circle. This is where the joint, organized work of the Circle and the museum 
began.

Objectives to be achieved by the project

Competence and skills development
Family research, the preparation of an accurate, detailed family tree, is an 
utterly complex task. It requires activity, interest, logical thinking, attention, 
continuous development of competencies and skills. All of these make it 
perfectly suitedto provide the elderly with an active, useful, meaningful 
pastime, in which everyone can be active according to their abilities and state 
of health.
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There are many ways to conduct research on family trees, the most common 
being in-person (interviews, archival research, etc.) and online data 
collection(researching andediting digitized material, etc.). The former requires 
the following competencies: social interaction (conversations, but we can also 
listthe interactions connected to travel here); technical knowledge (e.g. use of a 
camera / voice recorder); logical thinking (what to ask during the interview). In 
the latter, the use of a computer at user level is essential. This includes being 
familiar with adequate search methods, the use of various digital databases and, 
for those who have reached this level, the ability to use the software used to 
compile a family tree.
Teamwork contributes to the development of competencies, as the members of 
the circle constantly share their experiences and ideas with each other and 
inspire each other during work and meetings. All of this gives them 
self-confidence, a perspective that they can learn, and recognition from the 
family, the Circle or the general public reinforces the feeling that they are 
needed.

Objectives relevant to the institution
For our museum, any data, record, object or document that relates to local 
culture, history or ethnography is of outstanding importance. Genealogical 
research reveals a quantity and quality of material that could not be uncovered 
by museum research alone.
It is important for a small-town museum to have close contact with local helpers. 
This can be achieved by letting them know and feel that their work and help is 
valued, and by providing opportunities for learning, development and 
cooperation.
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Presentation of the implemented project

We started working with the newly established Circle in 2011. Initially, we 
assessed the knowledge and needs of the research community, and suggested 
topics and research areasaccordingly. We shared our personal research 
experiences about archival research and the processing of recent materials. The 
discussions, which usually lasted 2-3 hours were complemented by a 
presentation illustrated by a projection. The sessions were titled: Noble family 
trees, The Archives Act, Research Ethics, Church registers in Hungary, 
Interviewing Methods, Data processing with the help of a computer, Basics of 
digital photography, etc. At the end of the talks, we always discussed together 
what topic to prepare for the next session. The presenters were either staff 
members of the museum or a group leader who had gained considerable 
experience in collecting over the years. Sometimes a guest speaker (archivist, 
librarian or IT specialist) was invited to give a presentation. The sessions took 
place every 6-8 weeks, but the members met each other between sessions. They 
would visit the archives for example in small groups several times, but 
excursions were also organized - the location of the excursions was always 
chosen in such a way that it had to do with history, local history, or a family 
being researched.
The work of the Genealogy Circle was well-known, it was mentioned among the 
first in the country to research family history as an organized group and to form 
a research group from a circle of friends. The leader of the group, Ilona Ari, has 
been invited to numerous places to present the work of the circle, and the 
museum staff have also given several lectures on how  they work with the 
elderly.

At the beginning of 2015, the Genealogy Circle decided that they would like to 
present their previous work to the wider public in some form. The museum 
provided them with an opportunity to put on an exhibition, the central idea of 
which was to present both the techniques of genealogy and the results 
achieved, as well as to show what made the Mezőtúr group a community. A 
competition was also organized, family trees and family stories were sent in 
from all over the country, copies of which have since enriched the museum's 
archives.
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We made a film about the that have passed, which we screened in the exhibition 
space, and each member brought their own research: family trees drawn by 
hand, printed on paper, or bound in a book of hundreds of pages. Plenty of 
photos were displayed on the walls, and on computer monitors everyone could 
look at and try out the various family tree building programs. This exhibition was 
our most visited and acclaimed that year.
In the following years, the enthusiasm did not wane, the membership of the 
circle increased, and as a result of the example similar groups were formed in 
other towns in the area- e.g. Túrkeve, Öcsöd, Szolnok, etc. Ilona Ari was invited 
to co-author several books on the subject.
The next majorsummarytook place in early 2020, also in the museum and also in 
the form of an exhibition. For this exhibition, we modified the central idea in that 
we asked members more about their personal motivation, screened one-on-one 
interviews aboutwhat the search for their family's past had given them,who 
among their ancestors they consider exemplary, how the exploration of the past 
had influenced their family's life today. Touchingand very enlightening stories 
emerged from each interview.
This exhibition was also a great success, but unfortunately the COVID-19 
epidemic started a month after the opening. We were able to organize a guided 
tour with a long session one last time, but at the end of March 2020, the 
museum’s exhibitions had to close.
https://mezotur.hu/gyokerek-es-szarnyak-csaladtorteneti-kiallitas-mezoturon/
https://mnl.gov.hu/mnl/jnszml/hirek/a_csaladkutatok_mozgalmas_klubeletet_b
emutato_kiallitas_nyilt_mezoturon
The Circle then continued to work online. At the time of writing they have not 
been able to hold a face-to-face session for a year, but they send out a weekly 
circular making it clear that when the outbreak is over they will pick up where 
they left off.
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Good Practices at the Senior University of Oeiras
For active aging

The Municipality of Oeiras, is one of the municipalities of Great Lisbon and 
represents 8.4% of its population.
Over the last 50 years, the evolution of the population of this county has 
undergone major changes, with the population of 65+ years having the greatest 
increase (at present, it represents 19%).
The main project of senior universities, is to make the elderly population more 
active in the community and prevent isolation (in 2011, 63% of the senior 
population lived alone or with another person of the same age group).
In this county, there are, until now, 4 seniors universities, and Universidade 
Senior de Oeiras (USO) is one of them.

These universities are non-formal education institutions for adults, retired and 
over 50 years old.
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The senior universities in Portugal, follows the British model. This model 
recognized that most people of retirement age, have something to contribute 
and the emphasis has been on sharing, without formal links to traditional 
universities. No tutor or administrators are paid, except in rare circumstances. 
The main mission and vision of these universities are the promotion of active 
aging, aiming to create and develop cultural and socio-educational activities, as 
well as playful activities forecasting innovation on healthy living culture. USO 
was created in 1994, as a non-profit association with the support of the 
members associates, who pay an annual fee, 152€ per year.
The Municipality of Oeiras, gave away the installation for a long time.

As a senior university, USO is very focused on demystifying old age and the 
aging processes and developing active participation.
Motivating social and intergenerational interaction, citizenship, encouraging 
human values of solidarity and sharing, and preserving a collective memory is 
very important for the third age sector. It is also an important goal to promote 
critical thinking and spirit and to encourage discussion to have a new generation 
of socially participative seniors.
USO has a board management and, in this school year, around 100 teachers, 600 
students and 4 staff (the only ones that are paid in the institution).
The USO teachears are volunteers (almost retired, too), but they can also be 
students.
Each year, each teacher submits the programs they intend to teach and 
describes the methodologies they intend to use.
Each student chooses the preferred disciplines to sign up to, with a limit for 
theory and practice. 
There are no specific rules regarding the disciplines that each one chooses to 
enroll in, although they have a limited number of years for attendance. There 
isn´t any final evaluation although the indicators used by USO develop a rank of 
good and not so good disciplines. (?)
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The USO offers a wide variety of disciplines, covering: 
- Portuguese languages and literature
- Others languages ( spanish, italian, english, french, russian)
- Social Sciences 
- Various Plastic Arts classes
- Performing Arts classes (singing, music, cinema, theater and various 
instruments
- Various Physical, Mental and Emotional Health Education
- Physical Activities (dance, liang gong, pilates, yoga)
- General Culture (history, geography, law)
- Information and Communication tecnologies

In addition of the various disciplines, this university promotes a 
range of others activities, such as:
- cultural seminars;
-university parties (at Christmas and final course);
- exhibitions; 
- visiting museums; 
- travelling in Portugal and aboard.

Des (re) build – Projects with the communities 
2018/2019

“The museum is a place of communication and museology and must be seen as 
an ethical and aesthetic commitment that must be carried out in a constant 
dialogue between the museum and community”
- Hernandez, Francisca, El museo como Espacio de Communicacion – Gijon 
Ediciones Trea, 2011.

Description of the good practice

Relating the dimension of education to the educational role of the museum, we 
see how it can be a fundamental agent in promoting active aging and in creating 
new audiences rooted in the community. Understanding the museum as a space 
that promotes interest and cultural autonomy, it is proposed to create a project 
with senior individuals where theyare invited to transpose the role of observer 
to that of mediator of the work of art. Emphasis is placed on the exploration of 
a museological geography, through the crossing of different disciplines and 
knowledge. A significant experience is proposed, not only inside the museum, 
but also outside the walls, summoned by the mediation experimentation of the 
target audience for their peers.



Project goals
- Cross Museum Educational Role and Adult education, 
- fostering artistic spaces and education,
- To develop artistic skills, expand the cultural universe by crossing different 
disciplines and experimenting with different museological and heritage 
languages, and enhance the work autonomy of the participants.

Methods:
Introducing “Immediate Learning Method” which applies the tools of fine art 
that blends well with the methods of the museum education around paintings 
in order to foster the autonomy of the participants.

Experiences to increase flexibility, flow activities, quiet the mind to go beyond 
the thoughts, deepen self-awareness were objectively worked through the 
Des(re)build  processes.

The three vectors museum-pedagogy, museum-andragogy and gerontagogy 
converges in Des(re)build project as an overall. The project uses the expository, 
interactive method, demonstrative and acitve method in it’s work and 
implementation.
The interaction between the project participants and between those 
responsible, was always fluid and fundamental for the smooth running of the 
project.

COMMUNICATION
• Creative language;
• Specific vocabulary;
• Clear and adequate communication;
• Effective dynamization with different times and forms of iteration;
• Possibility for everyone to participate taking into account the multiple needs.

REFLECTION / SUMMARY
• Analysis and joint reflection;
• Global content synthesis;
• Construction of new meanings;
• Identification of relevant aspects and difficulties experienced;
• Skills acquired.

Time of implementation: 2018 December – 2019 May

Partners
Universidade Senior Oeiras
Museu das Histórias da Paula Rego
D. Luis Foundation – Cascais Municipality
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Target Group
Senior Communities in partnership with Senior Univesities (maximum 25 
participants)
The Des (re) Build project group was made up of students from Professor José 
de Freitas Campos at the Senior University of Oeiras (USO), who joined the 
project through individual enrollment.

Project Description
General objective of the project: promote active ageing; create new audiences 
rooted within the communities
Objectives relevant to the institutions:
Understanding the museum space as a promotion of interest and cultural 
autonomy.
  
Construction of a favorable environment for learning:
The construction of a favorable environment went through several aspects,
namely in terms of support material (use of portable benches or others), 
material designed for the activities, or even the organization of the activities 
themselves, with a concern to alternate group moments, with moments of 
individual reflection and even work by pairs or small work groups. The working 
sessions held at USO contributed a lot, where the participants were clearly more 
comfortable.

Concern with leveling the participants knowledge and expectations: 
The level of knowledge presented by the participants was already balanced 
among peers. However, it was necessary to regularly balance the expectations 
presented, since these were very different among the participants, as a result of 
their own experiences that each one brought as a contribution to the project. A 
way of balancing expectations was enhancing group work moments.

Structure of the project plan:
Six sessionswere held between December 2018 and May 2019, attended 
between the Museum “Paula Rego House of Histories” and USO – Oeiras Senior 
University.
All sessions had a fixed date that all the participants had to be committed.
The participants had free access to all museum activities during the project 
period.
Final session with the project work was presented and reflect the different 
languages achieved during the challenges proposed during the project 
activities.  
The first session was held at the Paula Rego Museum. Participants were invited 
to visit and be acquainted with the Museum and attend the exhibition “Paula 
Rego: 80 years”. At the second session also at the museum the participants were 
invited back to the exhibition and the task was to only look at one specific 
painting of their choosing from the exhibition. 
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At the third session each participant had to build, with the support of previously 
distributed bibliography, a personal and individual discourse around the 
painting from the previous session.
At the next session together the participants looked at the new selected and 
analysed works, aiming to find common themes for several works and allowing 
the construction of a collective path. At the fifth session the task was the 
Construction of collective paths around a set of works and under a theme that 
will act as the guiding thread of a discourse that will aim to be mediated by 
participants at Paula Rego House of Histories
The sixth session was the final presentation: participantspresented themes and 
proposals, reflecting the work done during the project. As a conclusion of the 
project a professor and one of the students created a small theatrical piece 
about the project. 
After the final session a leaflet was put together which contained the 
participants’ individual, personal interpretations of the artwork and could be 
used as a guided tour material for the exhibition.

Results
At the end of the project, the work is presented to the general public, in one 
session, were the participants will assume the role of cultural mediators.
The experience should exceed the Museum areas of influence combining senior 
and museum activities and areas of interest.

In the cultural space: Knowledge of the cultural space that integrates the project, 
the patent exhibition, and the relationship with the environment through 
workshops and / or exercises.

Tangible results: 
- testimonies and questionnaires of the participants

Impact 
Through the various disciplines (over 150 classes), it aims to create a wide area 
of knowledge and to stimulate curiosity, design and crtical thinking, with the 
intention of opening new frontier´s for its students, forecasting effectiveness in 
action.


